(D) KAR PORSELEN
[TOIMTUKA SHEPreTUYECKOro MeHeaKMEHTA

Kak komnanus Kar Porselen, Mbl geiACTBYEM C OCO3HAHWEM OTBETCTBEHHOCTU 33 CUCTEMY SHEPreTUYECKoro
MeHe)KMEHTa B paMKax [eATe/IbHOCTU MO MPOEKTUPOBAHUIO, MPOU3BOACTBY, MPOAANKE W NOrUCTUKE

$apdopoBbIX U3LEMI TPYMIbl CTOIOBOM NOCYAbI.

Bo Bcex Halumx npoueccax Mbl MPUMHMMAEM 33 OCHOBHOWM NMPUHLUM MOCTOSIHHOE YAYYLLIEHNE SHEPTETUYECKON

3pPEKTUBHOCTU N 0BeCcNeYEHME IKOJIOTMYECKON N SKOHOMUYECKOM YCTOMUYMBOCTU.

B 3TOoM HanpaBneHuW, MNOMWUMO MOBbIWEHUS 3SHEPro3hdEKTUBHOCTU, Mbl CTPEMUMCS YBEAUYMBATb
MCMNONb30BaHUE BO30OHOBSIEMbIX MCTOMHMKOB 3HEPTUM, NPeobpa3oBbIBaTh Hall SHEPreTUYECKU noptdeb
B HU3KOYIIEPOAHYIO CTPYKTYPY U PacCUMPATL MPUMEHEHUE NPaKTUK, NOAAEPXKUBAIOLLMX MEPEXO Ha YNCTYHO

3HEepruio Bo BCEN KOMMAHUN.
[ns nocTmxkeHus aTon Lenn cotpyaHukn Kar Porselen o6s3ytoTcs:

e B COOTBETCTBUM C MoOKasaTeNsiMn 3POHEKTUBHOCTU U LENSAMU, ONpeesiEHHbIMM Hallel MOJIMTUKOMN,
OTC/IeXKMBaTb, PETMCTPUPOBATb M aHa/IM3MPOBaTb BCE JaHHblE MO MOTPEGAEHWUIO 3SHEPTUU, MOCTOSIHHO

yAyudllas v nepecMaTpuBas Hally SHEPreTM4eckyto 3pdeKTMBHOCTD.
e Ob6ecneymBaTb HEOHXOANMYIO MHOOPMALMIO U PECYPCHI ANt AOCTUXEHMUS NOCTaB/IEHHbIX LEeNel 1 3agau.

e BbinosHATb AencTBytowue 3aKkoHoaaTe ibHble TpeboBaHMs U Apyrue obs3aTtesibHble YC/I0BUS, CBS3aHHblE C

MCMOJIb30BaHMEM 3HEPIrUK, e€ NOTPebAEHNEM U IHEPro3IPHEKTUBHOCTLIO.

e [loagepXmBaTb AeATENbHOCTb MO MPOEKTUPOBAHUIO, obecneumBas 3aKynky 3SHeprosadp@eKTUBHbIX

NPOAYKTOB N YCAYT A5l NOCTOSIHHOMO YAYULLEHWNS SHEPreTUYeCKo 3PEKTUBHOCTU.

e Bo Bcex MpoOM3BOACTBEHHLIX Mpoueccax 3PPEKTUBHO UCMOJIb30BaTb SHEPIUIO U MPUPOAHbIE PECypChl,
CTUMY/IMPOBATb 3HEPro3apPeKTUBHOCTbL N Pa3BMBaTb NMPUMEHEHUE BO30OHOBSEMbIX UCTOYHUKOB SHEPTUM,

CMOCOBCTBYIOLMX COKPALLLEHMIO YIIEPOAHOrO ciieaa.

MbI 0653yeMcsl BbINOJHATD AaHHbIE MPUHLMAMbI.
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